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Who Are We?

A UK company incorporated 2015

A Nursing Home and Mental Health services
A Operational in UK, ROI and Australia

A Principals are care home owners

A Founders are healthcare professionals

A Review team are senior nurses and socia
workers

A Legally supported in all jurisdictions
A Fully GDPR compliant




Leadership Team

Managing Director, qualified nurse and
formerly CEO of two UK corporate
healthcare companies

Director of Quality and Safety, qualified
nurse, former clinical nurse tutor and
ecturer at Jordanstown University

T and Systems Director, IT systems
orofessional and former IT Director for UK
Healthcare company

~iInance Director, qualified accountant and
former CFO with UK elderly care groups.
Leads on client funding requirements




Care Service Improvements

24% reductiornon average iitare home
safeguardingncidence within firs6 monthsof
system use

Hospital admissionseduced byl8% in 6 monthas
detected falls and remedial action reduced risk of
reoccurrence

Medication errorsreduced on average [84% in 6
months as monitors continued to report on admin
procedures

Unexplained injuries eradicated y NB A A RSY (i &
that had consent and in communal areas




Commercial Improvements

Increased Referrals As home marketed the use of
the CP system, referral agencies responded over
time by directing enquiries to the home

Safeguarding investigations must shorter
previouslyweeks of investigation turned into a few
days as visual evidence left no room for doubt

Average Fee Rate Improvementas a consequence
of increasing referrals and passing on cost + for
system use

Staff training and disciplinary managementvisual
evidence removed doubt, allowed for focused
retraining with lower cost implications given no
lengthy suspensions or loigrm agency use.




Service QOverview

Team of Healthcare ProfessionglReviewers
Security Industry Authority (SIA) licensed and approved
Over 200 years experience on review team

Independent quality review of care environments

Live or retrospective monitoring of environments to
ensure safety of residents and staff

Provide daily, weekly and monthly feedback to on site
senior management team




System Structure and

Operation-

Camera Recording

Footage only viewed following
footage request form
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Response to facility managemen
¢ including written report

v Monthly report to service

System Structure and
Operation- Alerts

Camera activated

On-call team received footage on
smart device immediately

Follow up response to facility
management

Monthly report to service
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Communal Quality Monitoring
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Blind Spot Coverage
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Trigger Motion Zones

! Redaction and Motion Detection Zones
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Redaction Capability

Detection Zones




Absconding Risk
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Live View Hub
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https://monitoring.care-protect.co.uk/sign-in.html

Care Protect
Commissioning

Process @P
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Stakeholder Engagement

Residents, Relatives & Staff

Data Protection Commission (DPC)

Local Authorities

Commissioning BodiedHSE

Advocacy Services

Regulatory BodiesHIQA




Care Protect
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Legal Framework

AThe Mental Health Act
2001

AThe Assisted Decision
Making (Capacity) Act 2015

AThe GDPR and Data .
tNEuSOu)\QV l OU H
5F01F t NPOGSOUAZY |

ACarson McDowell Legal
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Secure Data Storage

Internet Protocol SurveillanceSystem

A Camerasre hardwiredonsiteto dedicatedconnection
A CAB cablingand network switchesdeliveringPOE
A Segregatedrom O f A #igroathatwork

Data Storage/AmazonWeb Serviced AWS)
AAWSisthe ¢ 2 Nde&ddgcloudhostingprovider
A FullyGDPRompliant

A Datastored usingAES256 standard

A Datacanbe retainedfor up to 90 days

A 108 uploadsfor fast upload and review time with no
compromiseon imageor videoquality

Alf connectivityis lost, cameraswill record and store on
localmemorycardinstalledin camera




Activation Authorisation

GP

Activation Authorization Sheet to be completed by Roehampton Hospital

pS

Please complete and email to consent@care-protect.co.uk

Date

Hosgpital Name

Room Number

Unit/Floor

Consent | confirm that satisfactory consent has been
received and thereby guthorse the activation of
the Care Protect system in the private room noted
above

Method of Consent OConsent with capacity

(tick as applicable) OEBest interest decision

OParental consent

TApproved Clinician under Mental Health Act
(1983 amended 2007)

JHealth &Welfare lasting power of attormey /
ODeputyship

JDels, condition

Special Requirements
to be incorporated into
monitoring schedule
Mame and position of
person at hospital

| authorising activation




Footage Request Forms

3
( | Details of person at Data Controller requesting footage
\ J

Narne and position held
| Postal or email address
CCTV Footage Request Form r————
This farm is used by the hospital a5 Data Controller to request recorded footags from Care Protect as
Data Processor.
The form should be sent to Jmulholland@eare-protect co.uk Type of requestireason for request
Recorded footage may be requested by the hospital as Dafa Caniroller for a number of ressons: Ez:1"$ur:g;?:5°"5 18 atthe top of this form and indicate which circumstance reflcts the
1. the Hospital Director wishes to view footage of stafi or patients and only s=nior members )
of staff will sze the footage; Reason Number
2 a patient may wish to view footage of themselves; Details of request
3. a patient may wish their relative to view footage of the patient and they've pre-authorised Please set out any details which will assist Cars Protect in helping to locate the footage
this relative to e the footage: required inchuding date. location and description of the data subject
4. a persan halding 3 power of attomey may wish to view footage of the patient
5. a third party organisation such as COC or the Policz may wish to view faotage and have
made 3 request through the hospital for access; or
8. the hospital has received a Subject Access Request made by a visitor or other persan
who belizves that the hegjtsl 25 Data Contraller holds data about them in the form of
recorded footage. Office use only
Date request received
The hozpital, a5 Data Gontraller iz responsible for checking the identity of the person making the Request o reviewer
request and their ability to request such footage before sending this form to Care Frotect, Emai incident and fotage
B ) ) . Action plendesponse
Flease complzte the form below giving as much information s possible to enable Carz Protect to Name
locate the footage requirzd. Tk i

Please note that unless random monitoring has been carmied out, no footage will be recorded unless
an alert has been generated. Footage is retained in line with the obligations set out in the contact
between the hospital and Care Protect.




Current
Developments
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Care Protect Application

Accournt & support

Manage carmeras > = . Wednesciay 4 Apr
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R&D- Falls Detection




Care Protect

O hrd PINIcr bNRB At 1S-Odd of O 2
camera-and secure
cloudtechnology with-everyday
monitoring undertaken by:our
professional team of highly
experiencedndependent health
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Www.careprotect.ie
scott.sterling@cargrotect.ie



